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We specialise in:

Tourism planning

Destination management and development

Product and experience development and feasibility studies

Recreational trails projects for mountain biking, walking, running, horse riding and aquatic trails

Protected area visitor management

Indigenous tourism and product development

Interpretation planning.

TRC Tourism 

























Horizon Tours 













“Hutia te rito o te harakeke, 

kei whea te komako e kō? Ki mai ki ahau, 

he aha te mea nui o te ao? 

Māku e kī atu, 

he tāngata, he tāngata, he tāngata.”
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Shifting the Lens: From Transaction to Transformation









OLD model…



NEW model…





Tourism focused on numbers, marketing, and visitation

“Doing to” communities

Visitor experience designed without local context

Extraction model — economic focus only

Tourism as a platform for connection

Cultural exchange and learning

Co-design with iwi, hapū, whānau and communities

Regenerative outcomes across people & place













It’s not just about who visits, but how they are welcomed, what they learn, and what they leave behind
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Redefining Success: Beyond GDP and Visitor Spend…





Tourism for Collective Wellbeing









VISIT

REINVEST



REGENERATE

CONTRIBUTE

“Tourism for Good creates intergenerational value — experiences that heal, not harm.”

🌀 Cultural Vitality

Local stories, language, identity carried through tourism

Visitors becoming learners, not consumers

🌿 Environmental Integrity

Regenerative tourism

Protection, restoration, stewardship

🏘️ Community Pride & Wellbeing

Local ownership

Empowered communities

Tourism supporting local aspirations
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True regeneration strengthens the foundations — but resilience ensures we endure and thrive.



Key Transition Points:

Regeneration restores and revitalises.

Resilience prepares us to adapt, absorb shocks, and grow stronger.

In a changing world, resilience must be our ultimate horizon.



From Regeneration to Resilience: Moving Beyond Healing
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Economic

Social

Cultural

Environmental



Resilient Tourism: Thriving Through Change
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A Definition:



Intentional, respectful interaction for mutual benefit, fostering trust, cultural understanding, and positive relationships while achieving shared goals. Showing up is one thing, but being present is another.



Understanding Purposeful Engagement
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The Benefits of Purposeful Engagement









Building Trust

Developing partnerships

Sustainable Development 

Resilient Communities 

Identification of Economic Opportunities

Social Responsibility

Conflict Resolution

Cultural Enrichment

Transference of knowledge

Meeting Obligations and Responsibilities
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Practical Steps to Purposeful Engagement









Engage early

Mana to Mana – the right people

Be inclusive

Clearly defined Purpose
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Collaborative Advantage Over Competitive Advantage 











Kotahitanga – Unity of Purpose

In Aotearoa and across the Pacific, resilience is born from working together.



Why Collaboration Matters

Aligns strengths across regions, iwi, operators, and communities

Builds shared pathways forward

Unlocks innovation and efficiency

Strengthens cultural identity and pride

Reduces duplication and fragmentation in tourism development
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Collaborative Advantage Over Competitive Advantage 











Kotahitanga – Unity of Purpose

In Aotearoa and across the Pacific, resilience is born from working together.



What Collaboration Likes Like

Regional tourism clusters

Collective brand storytelling across iwi & regions

Indigenous tourism alliances

Shared trail networks & experience corridors

Dark-sky partnerships & environmental collaboration

Joint governance models
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He waka eke noa – We are all in this together

Tourism is a Force for Good











Tourism is woven into the wellbeing of people and place

Our choices shape community outcomes

Purposeful, respectful tourism strengthens identity, pride, and connection

Together, we can create a future led by community aspirations

How will you use tourism as a force for good?



















NGĀ MIHI NUI

“When tourism uplifts the people of the place, it uplifts everyone who journeys there”

Taranaki Tourism Summit, 2025
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Horizon Tours, Directors
Winner Maori Business 2020
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Karl Burrows
General Manager 
Pou Ārahi Māori

Tourism New Zealand

Tourism New Zealand
Marketing Aotearoa through Authentic Storytelling































Panel: The Stakeholders and the System
Ngā mata tini o te hāpai.

Andrew Wilson

Chair

Regional Tourism 
New Zealand

Gareth Hopkins

Operations Manager

Department of 
Conservation

Karl Burrows
Tourism 

New Zealand
General Manager 
Pou Ārahi Māori

Matt Ammunson-Fyall
Māori Tourism 
New Zealand



Morning Tea
Thank you to our event supporters



Tom Loughlin
Owner Operator

Kai Waho

Sector Spotlight: Kai Waho
Harnessing the Manaaki and the Whenua



Jolanda Cave
General Manager
Ngāi Tahu Tourism

Investing in tourism - The Ngāi Tahu Story





Who we are













The Beginning



The beginning



























Gabby Lawton
Manager

Members and Supporters
Zealandia Te Māra a Tāne

Tourism for good - Zealandia Te Māra a Tāne





















































Tara Howell
Director 

Blue Derby Pods Ride

Keynote: Blue Derby Pods Ride



Tara Howell of 
Blue Derby Pods Ride

A story of how mountain biking revitalised a region


Tara Howell of 

Blue Derby Pods Ride

A story of how mountain biking revitalised a region
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Blue Derby Pods






G’Day! 
Kia Ora! 
Ya Pulingina!




G’Day! 

Kia Ora! 

Ya Pulingina!
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Lunch
Brought to you by our Platinum Sponsors



Pukerangiora Visitor Experience 
The power of kōrero tāwhito

Rūmātiki Timu Chris Hay
Locales AgencyPukerangiora Hapū







Hapū led project  































Mobile Tour



Mobile Tour — 360˚



















Panel: Realising opportunities for Taranaki

Novotel 
New Plymouth 

Jayesh Bala Karl Burrows 
Tawa Group

Founder and DirectorGeneral Manager 

Marijke Dunselman
Agritourism 

New Zealand 
Tourism 

New Zealand
Founder and CEO

Peter Crawford 

General Manager 

Gina Blackburn
Te Kotahitanga o 
Te Atiawa Trust

Pouwhakakaupapa



Joshua Hitchcock 
(Te Atiawa, Taranaki Iwi)

 Pou Iho Tū / General Manager, 
Economic Development

Te Kotahitanga o Te Atiawa Trust

North Taranaki Visitor Centre - Developing the 
future of Te Kotahitanga o Te Atiawa







Afternoon Tea
Thank you to our event supporters



Panel: Reflections and the road ahead

Te Tōpuni Ngārahu 
Wharehoka Wano Ross Dingle 

Te Tōpuni Kōkōrangi

GM Commercial Chief Executive

Daniel Fleming 
King & Queen 
Hotel Suites

Port Taranaki

General Manager 
- Co-owner

Liana Poutu

Chair 

Paora Rauputu

Pouwhakahaere

He Toronga Pakihi ki 
Taranaki 



Kelvin Wright
Chief Executive
Te Puna Umanga 
Venture Taranaki

Summary of day
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