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• Gateway programme

• Sector is well connected, highly skilled and  
employers are willing to invest in good people

• Employers understand training and skills needs

• Funding (MSD) and support (Chamber Hub)

• Taranaki has a great lifestyle and lots of 
oppportutnies 

• Relatively cheap housing (but increasing concern)

What’s Working



• Need more female staff

• Lack of trust - people poaching staff

• Competing with other regions – need to show pathway

• Sector perceived as “unsexy”

• COVID  and border closure 

• Time to train staff

• Employability of talent

Challenges



The Survey Results



How confident are you feeling about your pipeline for work for the next 24 
months?

• Answered: 32    Skipped: 4

Presenter
Presentation Notes
The good news! Firms have a high degree of confidence in the pipeline of work.



If you had to hire a labourer how hard would it be to get suitable 
applications?

• Answered: 32    Skipped: 4

Presenter
Presentation Notes
 Very easy  is  straightaway, easy  one week,  difficult at least a month, Very difficult not sure I could find  find someone?  The more skilled a person is the harder they are to find.



If you had to hire an apprentice how hard would it be to get suitable 
applications?

• Answered: 32    Skipped: 4



If you had to hire a recently qualified person how hard would it be to get 
suitable applications?

• Answered: 32    Skipped: 4



If you had to hire someone with 1-3 years of qualified experience how hard 
would it be to get suitable applications?

• Answered: 32    Skipped: 4



If you had to hire someone with more than 3 years of qualified experience 
how hard would it be to get suitable applications?

• Answered: 32    Skipped: 4



If you had to hire a specialist manager how hard would it be to get 
applications?

• Answered: 32    Skipped: 4



What are your top three biggest staffing challenges?

• Answered: 30    Skipped: 6



What are the major barriers for the construction industry in creating long 
term new job opportunities?

• Answered: 29    Skipped: 7



As a business owner, what is your own most significant business 
development need:

• Answered: 29    Skipped: 7



Impact of Large Projects  - Talent Supply

Enquiring with some 
suppliers about what projects 
they are committed to and not 
appointing them to our jobs if 

they have large projects 
already committed too

Maybe the labourers
will be scarce but as we 
are a Design and Build a 
lot of the qualified 
builders like the 
architectural projects 
and smaller work crews

If these projects have 
higher market 
payrates they may 
attract tradespersons 
into the province. This 
will have an impact on 
the expectations of 
local payratesYes, already 

insufficient talent 
pool in Taranaki, 

extreme shortage 
of qualified and 

experience 
personnel

Presenter
Presentation Notes
Specific mentions – bricklayers, generally concern about talent pool



“

Impact of Large Projects  - Sub-trades  - Yes Camp

It will put a lot of pressure on 
some. We have a great 

relationship with our subtrades 
from years of working with 

them, so we feel we are looked 
after.”

There are likely to be less 
suitable sub-trades 

available than there will be 
contracts to complete.”

We…are highly impacted when 
they are delayed on projects (as 
we are generally the final trade 
on site) and our deadline 
doesn't move to allow for prior 
delays caused by other trades”.

Subtrades hold the key to 
effective project 

management - time, cost and 
quality. Pressure on 

subtrades dramatically 
reduces sector productivity.

Whilst the big contracts are 
important to the economy, 

they absorb a significant 
amount of sub-contract labour

and this has an increase in 
pricing effect across the board 
and no available resources to 

undertaken typical sized 
projects”

Presenter
Presentation Notes
More  pronounced here!



No Camp

Impact of Large Projects  - Sub-trades

No that is opportunity for 
Taranaki companies but 
needs to be more joint 

ventures, but staffing will 
still be a major issue

More work in the area is better 
for all

Presenter
Presentation Notes
More  pronounced here!



1. Taranaki-wide campaign to attract locals into the sector

2. Digital recruitment across NZ (N.B. can now look at Australia and Nzers
looking to return).

3. Training to help employers stand out from the crowd.

4. Trades info evening, with schools, parents and jobseekers.

Talent Initiatives

Presenter
Presentation Notes
Latest household labour force  - high numbers of under employed people.



What training initiatives would you like to see (please rank in order of 
preference)

• Answered: 27    Skipped: 9

Presenter
Presentation Notes
Also life skills, budgeting etc, upskilling training, and  reskilling for  people from oil and gas roles.



• Taranaki Story (VT)

• MSD package of employer support

• Chamber hub

• Mayor’s Taskforce for Jobs

• Educators and Enterprises – taking teachers to industry

• NPDC – COVID recovery housing study

• Civil Construction Talent Pipeline

• WITT – seeking new opportunities to support  Employers

• BCITO  - Workforce tool

Work Under Way

Presenter
Presentation Notes
Working with  Careers Expo, and training providers around employer  training. 



• Delayed from 2020

• Live From June 

• Auckland and Wellington and looking at NZErs overseas and Australian 
market

• Can we get into MIQ with collateral?

• Broad campaign but option for a sector story

• Looking at  training options in Taranaki for finding people and being a  good 
employer to support the campaign.

• Open to ideas 

Attraction campaign 2021
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